
A five-year lease renewal of 45,290 square feet of warehouse and office space, including 50 parking 
spaces, located at 10430 Slusher Drive, Santa Fe Springs, for the Department of Health Services.

SUBJECT

July 08, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

EXERCISE FIVE-YEAR OPTION TO RENEW LEASE NO. 74718
DEPARTMENT OF HEALTH SERVICES

10430 SLUSHER DRIVE, SANTA FE SPRINGS
(FOURTH DISTRICT)

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.  Find that the proposed lease renewal is categorically exempt from the provisions of the California 
Environmental Quality Act pursuant to Class 1 of the Environmental Document Reporting Procedures 
and Guidelines adopted by the Board, per Section 15301 of the State of California Environmental 
Quality Act Guidelines (Existing Facilities).

2.  Exercise the first of two options to renew the lease for a five-year term with Legacy Partners II, for 
45,290 rentable square feet of warehouse and office space, including 50 parking spaces, located at 
10430 Slusher Drive, Santa Fe Springs, for the Department of Health Services at an annual rent for 
the first year of the extension term of $423,915. The rental cost is 100 percent offset by Homeland 
Security grant funding.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

A ten-year lease comprising 45,290 rentable square feet of warehouse and office space at 10430 
Slusher Drive, Santa Fe Springs (Slusher) was adopted by the Board on December 16, 2003 
(Lease).  The Department of Health Services’ (DHS), Emergency Medical Services (EMS) Agency 
commenced occupancy of 24,591 rentable square feet in June 2004, and the remaining 20,699 
rentable square feet was subleased to the United States of America (USA) in connection with its 
participation in the federal National Disaster Medical System (NDMS) program.

In November 2009, USA implemented a new regionalization plan for its NDMS program, which 
sought to create a more modernized logistic operation.  The new plan called for USA to vacate the 
Slusher facility and relocate all of its supplies to another location, and for DHS to house its 
Emergency Medical Services Mobile Medical System (MoMS) program in the vacated space.  The 
benefits of DHS using all of the warehouse space are (1) the warehouse space is seismically 
retrofitted to meet County of Los Angeles (County) policy standards, (2) the space has been fitted 
with an exhaust ventilation system allowing for the storing of vehicles in the warehouse, and (3) the 
space fulfills DHS’ requirement to co-locate its Disaster Response programs at one central location 
for an essential facility as a base to perform its essential County-wide operations.

The original term of the Lease expired on June 20, 2014, and DHS has requested that the first year 
option be exercised to extend the term of the Lease for an additional five years to continue 
uninterrupted use of the warehouse and office space to perform its essential County-wide 
operations.  The Legacy Partners II (Lessor) has agreed to a short-term holdover tenancy pending 
the Board’s approval of the five-year lease renewal.

The facility continues to be an integral part of the County’s effort to provide medical and health 
resources to support the response to disaster victims in the County’s operational area. The facility 
houses a staff of nine, the DHS, Mobile Emergency Operations Center (DEOC) and the MoMS.  In 
addition, in the event of a disaster, the DHS Departmental Operation Center can be operated out of 
the facility should the EMS Agency headquarters at 10100 Pioneer Boulevard in Santa Fe Springs 
suffer a physical plant failure.

Implementation of Strategic Plan Goals
The Countywide Strategic Plan Goal of Operational Effectiveness (Goal 1) directs that we maximize 
the effectiveness of process, structure, and operations to support timely delivery of customer-
oriented and efficient public service. The proposed lease renewal supports this goal by continuing 
operation of a facility that supports public services, in accordance with the Strategic Asset 
Management Principles, as further outlined in Attachment A.

FISCAL IMPACT/FINANCING

The Lease contains a provision for set annual increases of $0.02 per month per square foot. The 
new rate, should the renewal be approved, would increase the monthly per-square-foot (psf) cost 
from $0.76 to $0.78, or an increase of approximately 2.5 percent, during the first year. The annual 
rent for the first year of the renewal term will be $423,915, based on the provisions of the Lease.
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Sufficient funding for the proposed renewal is included in the Fiscal Year 2014-15 Rent Expense 
budget and will be charged back to DHS.  Sufficient funding is available in DHS’ operating budget to 
cover the proposed lease costs. Attachment B is an overview of the lease costs for this lease 
renewal.

The annual Lease cost for DHS is 100 percent offset by Homeland Security grant funds.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Notice of intent to exercise this option has been provided to the Lessor.  The Lease renewal requires 
the Board to exercise the option and contains the following terms and conditions.

-  A five-year extension of the Lease term becomes effective upon approval by the Board of 
Supervisors.

-  There is a one-time cancellation provision allowing the County to cancel with written notice given 
on the first day following the first twenty-four (24) months of the option term and the effective date of 
any such termination must be at least 120 days thereafter.

-  The Lease provides 45,290 rentable square feet of space, consisting of 41,290 rentable square 
feet of warehouse space, 4,000 rentable square feet of office space, and on-site parking for 50 
vehicles.

-  The Lease continues on a modified full-service basis whereby the Lessor is responsible for 
maintenance and the County is responsible to pay for all electrical consumption and water.

-  The rent under the Lease will be subject to annual increases of $0.02 psf per month, which is 
approximately 2.5 percent per year.

-  There are no tenant improvements included with the renewal of the Lease.

The Chief Executive Office (CEO) Real Estate Division (RED) staff did not survey the County for 
alternative sites as this was a renewal for the DHS EMS Agency and the warehouse space is 
seismically retrofitted to meet County policy standards.  Additionally, the space fulfills DHS’ 
requirements.  CEO RED staff surveyed the County areas that best could service this need of the 
department to determine the market rate of comparable sites.  Based upon said survey, staff has 
established that the base rental range, including parking for similar property, is between $10.80 and 
$12.00 per square foot per year modified full-service.  Thus, the base annual rent of $9.36 per 
square foot for the base lease cost is below the range of comparable market rental rates for the area.

Attachment C shows County-owned and leased facilities within the search area for these programs 
and none are available to house these programs. The cost to renovate and build out warehouse 
space to meet the needs of the user at a new location is not feasible at this time.  Should a more 
cost-effective facility or housing approach become available in the near future, the early termination 
right negotiated in the lease affords the County flexibility to pursue future opportunities.

The Department of Public Works previously inspected this facility and its recommendation concluded 
that the facility met the County’s requirements for use by the County for essential emergency use 
after the seismic retrofit was completed.
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ENVIRONMENTAL DOCUMENTATION

The CEO has concluded that this project is exempt from California Environmental Quality Act 
Guidelines (CEQA) pursuant to Class 1, of the Environmental Document Reporting Procedures and 
Guidelines adopted by the Board, and Section 15301 of the State CEQA Guidelines.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The proposed Lease renewal will provide the necessary warehouse and office space for this County 
requirement.  DHS concurs with the proposed Lease renewal.

CONCLUSION

It is requested that the Executive Office, Board of Supervisors return two certified copies of the 
Minute Order and the adopted, stamped Board letter to the CEO, RED, 222 South Hill Street, Los 
Angeles, CA  90012.

WILLIAM T FUJIOKA

Chief Executive Officer

Enclosures

c: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Health Services

Respectfully submitted,

WTF:RLR:CMM
SDH:SG:ns
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